Financial Resilience in Local Government

Save up to 20% on IT and Facilities budgets to maintain the demand for statutory public services.

Maintaining Sustainable Public Services

The pressure on council budgets is mounting due to spiking inflation, high energy costs, and

increases to the National Living Wage, all while the demand for services continues to rise. In
particular, the growing demand for statutory services such as social care and homelessness support
has further exacerbated the financial strain on councils.

Complimentary
Executive Briefing

Gain insights into how your peers are
developing adaptable financial
strategies to sustain statutory
services.

Discover the importance of SMART
(Secure, Manageable, Agile,
Responsible, Technology) solutions.

Receive tailored recommendations to
enhance financial planning and
resource allocation, ensuring public
service quality and operational
efficiency amid financial constraints.

Join our exclusive, complimentary
60-minute virtual workshop for
Executive Teams and Senior
Leadership today.

Discover how partnering with XMA can help you
save up to 20% on IT and Facilities budgets.

1. Enhanced Financial Management

Implement effective budget controls to minimise waste and
optimise expenditure.

2. Resource Allocation

Strategically invest in digital tools and infrastructure to
maximise returns.

3. Financial Flexibility

Develop adaptable financial strategies to navigate unanticipated
IT vendor price hikes effectively.

4. Reinvestment Opportunities

Redirect savings into advanced digital tools and facility upgrades
to enhance employee and resident engagement.

5. Economic Resilience

Ensure environmental and social stability, foster inclusive
growth, and promote sustainable resource use.

6. Time & Cost-Saving Technologies

Leverage scalable, secure, and cost-effective solutions to boost
efficiency, streamline operations, and digitise public services.

7. Care & Digital Inclusion

Provide uninterrupted access to social care services for those in
need and promote digital inclusion to impact homelessness.
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