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Background: 
This Scottish Council embarked on an ambitious project to create a Learning  
Campus, a state-of-the-art facility merging several educational institutions. 

This modern, low-carbon campus aimed to provide an exceptional  
learning environment for pupils, students, and staff.

Challenge:
The new campus had a strict opening date, leaving a limited timeframe for IT 
commissioning. XMA was tasked with configuring a large volume of devices and 
delivering them to the campus within tight deadlines. This included:

• SCCM Imaging and Asset Tagging: Preparing over 1200 PCs, laptops, iPads,  
iMacs and Chromebooks with the necessary software and asset tracking.

• Delivery and Deployment: Coordinating the delivery and deployment of 
devices according to the council’s schedule, including unboxing and setup. 
Weekly communications with Fife Council team working on the DLC Project to 
manage last minute changes.

• Time Constraints: Meeting the challenging deadlines associated with the  
campus opening date, with equipment arriving in late April and deployment 
commencing in early July.



Solution: 

XMA implemented a streamlined process to ensure the successful  
completion of the project within the given timeframe: 

Efficient Configuration: 

Leveraging their expertise  
in SCCM imaging and  
asset tagging, XMA  
configured devices  
quickly and accurately.

Bespoke Deployment: 

Working closely with the 
Council, XMA tailored the 
delivery schedule to  
align with the specific  
deployment plan for  
each area of the campus.

Logistics and Delivery: 

XMA managed the logistics  
of receiving, configuring,  
and delivering devices, 
including over 800  
monitors, to the campus.
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Over 1200 PCs,  
laptops, iPads, iMacs and 
Chromebooks configured 
and deployed.

On-time completion  
of all services, meeting  
the campus opening 
deadline.

Over 800 monitors  
delivered and installed.

Outcomes: XMA successfully delivered the following:   

By efficiently managing the configuration and deployment of IT equipment, XMA played a  
crucial role in the successful launch of the Learning Campus. The new campus now benefits  
from modern technology, enabling a seamless learning experience for students and staff.

  

XMA were able to advise the council on storage and charging solutions for the mobile devices  
being deployed in the campus and arrange for special delivery. The service the council  
received from XMA was excellent and had a major contribution to the successful implementation  
of IT and business technology within the new campus.

Craig Glass, Service Specialist,  
Business Technology Solutions, Fife Council
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We are a private, family run UK-based business.

With XMA’s outcomes-focused philosophy  
we can make sure that every solution 
you implement is in alignment with your 
organisation’s goals, and that you have the 
support you need at every stage of  
the process. 

Contact Us  0115 846 4000
info@xma.co.uk | www.xma.co.uk

We are a national award-winning IT reseller.

We have an unrivalled partner accreditation 
portfolio that means customers have access 
to best-in-class solutions, always.

We have served thousands of customers 
over 35+ years in business.

Why XMA?

We can provide and tailor service solutions 
for any size project, while maintaining  
a personal experience for every customer.

We hold status on 25+ procurement  
frameworks. 

VIEW OUR FRAMEWORKS

https://www.xma.co.uk/frameworks/

